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Lesson Objective – To identify the components to initiate a “Small Business Portfolio” or “Small Business Plan”. 

Student Materials List:  Paper, Pencil or student computer, USB and access to Learning Connect small business tools. 

 

So, you want to be a business owner? 

Welcome to the Learning Connect Entrepreneurship Enrichment Program.  An enrichment program is not a primary 
curriculum, but an opportunity to compliment a related primary course or class, either occupational or academic. The 
purpose of this program is to begin the journey of constructing your own personal “Small Business Portfolio” or a complete 
a thorough and successful “Small Business Plan”, brick by brick.   

A “Small Business Portfolio” is a pre-requisite of a business plan and is created when only a portion of Entrepreneurship 
tools are completed.  The full business plan is generated if all the Entrepreneurship tools are accomplished.  From 
location strategy to a strategic and aggressive marketing plan, a business plan should include a thorough snapshot of 
your business goals and the precise tactics for achieving the goals. If the purpose is to attract investors, a business plan 
should document all aspects of your business and rationale for your business decisions.    

Since the Learning Connect Entrepreneurship tools provided within this series are enrichment tools, the number of tools 
completed can be very flexible.  Some students may only complete a few tools to create a small business portfolio, while  
others may complete several tools over a one or two-year enrollment span.  Therefore, this enrichment program can be 
aligned with the length of the sponsoring class/course.  Nevertheless, even by completing only a limited number of tools, a 
“Small Business Portfolio” can serve as a strong step to eventually forming a thorough and successful “Small Business 
Plan”. The Entrepreneurship tools provided in this series are applicable to most industries or occupational career goals 
allowing for any student to benefit by visualizing their Entrepreneurship dream.    



 

The “Small Business Portfolio/Plan” template used in this series and provided in full, at the conclusion of this series, is an 
adapted version from Mr. Greg Fisher, an author for the Entrepreneurship magazine.  The Entrepreneurship magazine 
and website have been providing stories about entrepreneurship and small business management since 1977.  This 
template provided in this series is also influenced by recommendations provided by the SCORE organization.  SCORE 
(Service Corp of Retired Executives) is a non-profit organization that provides free business mentoring services to 
prospective and established small business owners in the United States. 

Fortunately, for Learning Connect users, each Entrepreneurship tool in this series addresses a topic related to an overall 
business plan.  The symbol below indicates the section within each entrepreneurship tool, that once completed, can serve 
as an artifact or “evidence of knowledge accomplished”. Therefore, when noting the “Small Business Portfolio” symbol at 
the conclusion of each tool, please complete the sentence stems provided and/or image requested in the section.  The 
tool will also indicate whether the sentence stems should consist of one to two sentences or a full paragraph, in hopes of 
keeping the information short and concise.  Last, the symbolized section indicates where the information will be located in 
the overall business plan. 
 
As a result, this simple process allows for the creation of a business plan using a template consisting of a series of 
sentence stems and clear-cut images.  It breaks down a massive, overwhelming document into a series of steps. This 
portion of the tool, when completed, (as noted with the “Small Business Portfolio” symbol) can be highlighted, copied and 
inserted into your overall business plan file at your discretion.  As directed by your teacher, you may cut and paste the 
information from each tool immediately into your business plan or after the completion of the Entrepreneurship series.  
 

 
“The Small Business Portfolio/Plan” Symbol 

 
In summary, each completed artifact within each tool will serve as the next building block in assembling your small 
business portfolio or business plan.  To access the full template to insert each section, please refer to an end of series 
tool called - CAREER TOOLS - ENTR 033 - Developing a Business Plan.   



 

 
Please note that the order of the series of the Learning Connect Entrepreneur tools are based upon the steps or tasks 
necessary to open a business.  These steps are not in the same order as the business plan table of contents.  Therefore, 
the placement of information (as noted within your business plan template) will not be completed in the same 
chronological order as your series study.  However, each Entrepreneurship tool provides a location clue, as indicated by 
the small business portfolio titles in the symbolized section. Nonetheless, once the template is completed, you now have a 
“Small Business Plan” draft that can be edited and formatted to create a final document that shows a successful business 
on the rise.  
 
Remember, there is no magic formula for developing the perfect business plan.  However, though it must be in-depth and 

detailed, the length of business plan does not necessarily indicate quality. While some entrepreneurship tools provided 

may not as applicable for your business or industry as other tools, it is important to always put your best foot forward by 

accenting your strengths.  If other information available to you portrays a stronger artifact to showcase your business 

decision-making rationale and desired results than an available symbolized section, feel free to customize and use it to 

exhibit your selected business goals and decisions.  Always feel free to adjust, delete and add to this template, as 

needed.  For example, if an entrepreneurship tool or section is not applicable to your industry, it should be deleted from 

the format.  Please feel to change the format and be creative and innovative.  However, any obvious important deletions 

within a business plan may be noted by the investor and create concern about the potential investment. 

Even though there are many options for your business plan, online and offline, Mr. Fisher recommends the following table 
of contents for your plan (Fisher, Entreneurship.com).  Never shy away from doing online searches for assistance in 
building and writing your own business plan.  A major component that shows through in all successful business plans is 
passion and dedication. 

Business Plan Template Outline 

(Your Title Page, Business Purpose Statement and Table of Contents will pre-empt this outline.) 

• Executive summary – a snapshot of your business. 

• General Company description – describes what you do. 

• Industry Description and Opportunity – research on your industry and competitors. 

• Marketing Strategy – a process or plan to promote a business’s product/service to a target market to achieve a 
sustainable competitive advantage. 



 

• Business Model – a company’s plan on how to make a profit using a product/service and a target market. 

• Management and Organization – your business and management structure. 

• Marketing Plan – how you’ll market your business and your sales strategy. 

• Operational Plan – a work plan mapping out the day-to-day tasks, skills and resources to achieve business 
success; routine actions or work flow that support the business’s purpose and strategic plans. 

• Financial Plan – a financial snapshot that shows actual or anticipated revenue, expenses and profit for a set 
period of time. 

• Appendix- an optional section that includes résumés, permits and other artifacts geared towards telling a story of 
business success. 

 

Except for a resume, items located in the Appendix section are optional inserts.  As a result, always put your best foot 

forward in this section and only insert items of exceptional quality that helps tell your story.  Be aware that a business plan 

or portfolio is a living, ongoing document that you will continually add and improve as information is received.   

 

 

 

 

 

 

 

 

 

 

 

 



 

Business Plan Template adapted from Fisher, Greg. (2018, 07, 01).  Business Plan Format Guide.  Entrepreneurship Magazine.  

Entrepreneurshipmag.co.za. Retrieved (03/07/2019) from https://www.entrepreneurmag.co.za/advice/business-plans/business-plan-format/business-plan-

format-guide/3/ 
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