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LEARNING CONNECT TEACHER TOOL  

ALEXA – Automated Learning EXcellence & Achievement 

PROJECT MANAGEMENT GUIDANCE TOOLS 

 

Project Assessment Meeting 3 – Contributing Factors Timed 

Talk “Teacher-Guided” Script 

 

 

Dear Teacher: 

Alexa is currently ready to assist you in administering today’s lesson.  Using 

retention and comprehension strategies will increase student achievement 

substantially for your current lessons and curriculum.  Just preview or download 

the script and ask the required questions provided.  Alexa will respond 

accordingly.  In most cases, Alexa can be used as a stand-alone tool, without the 

use of any of the other accompanying tools, such as, the LC Instructional packet or 

PowerPoint.  Please enjoy the results.   

CLASSROOM HELPER SHEET – The Classroom Helper Sheet provides the lesson 

objective, tool description, required student materials, any optional materials, 

and Alexa’s contribution.  This sheet can be previewed or downloaded.     

TEACHER SCRIPT SHEET – The Alexa Script Sheet begins by providing a notation of 

the teacher’s contribution to the Alexa’s directives.  In most cases, be prepared to 

share simple lesson-related information for brainstorming and reflection, such as 

the lesson topic, vocabulary words or general lesson statements.   

The script sheet also provides the teacher with a brief Alexa Lesson Introduction, 

the Alexa Activation Questions or Statements and a copy of Alexa’s Responses.  

Teacher can download or reference the Activation Questions or Statements, along 

with the Alexa’s Responses, on an electronic device during instruction.  In 

summary, using this sheet, teacher can capture Alexa’s Activation Questions or 

Statements for the selected Learning Connect activity.  Then, preview Alexa’s 

Responses.  If needed, this tool can be used to clarify any student question asked 

after an Alexa directive is provided, if needed. 
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(OPTIONAL) LESSON SAMPLES – In most cases, Alexa provides the guidance to 

help students create their own handouts for the lesson.  However, lesson handout 

snapshots (small size) have been provided with the script to be used for 

clarification and explanation.  On the other hand, if a copy of a ready-made 

handout is desired, please refer back to the original LC instructional tool for a 

handout suitable for copy.   

STUDENT LEADER SHEET – The Student Leader Sheet provides the Alexa 
Activation Questions for a Student Leader to use in activating Alexa in an 
individual, partner or small group setting.  However, the Alexa Responses are not 
provided on this sheet.  If clarification is needed, Alexa can be asked to repeat her 
response. 
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CLASSROOM HELPER SHEET 
PROJECT ASSESSMENT MEETING 3 – CONTRIBUTING FACTORS TIMED TALK  

Lesson Objective – To conduct the eleventh group project meeting or step – to conduct a 

Project Contributing Factors “Timed Talk” by following the project outline provided. 
 
Tool Description – As directed, after completion of project, Alexa and the Project Facilitator will 

lead team members, individually with a group project partner or team, to develop a "Timed Talk" to 

share the most successful and most challenging project outcomes and the contributing factors.  In 

project management, many factors can lead to challenges or success.  There will be varying 

opinions as to the root causes of various successful or challenging outcomes.  These factors can 

be effectively portrayed using a visual tool, such as a fishbone diagram.  A fishbone diagram can 

show the major cause and effect of various decisions and activities within the project. 

  
Supplemental Instructional Tool and PowerPoint Student Guidance Available for this 
Specific Tool:  To preview or download the Instructional or PowerPoint supplement tool, please 
go back to the original download page by inserting PG011 into the Main Search Bar or use the 
following link: 
https://learningconnect.org/tool/pg011-m-project-planning-assessment-meeting-three-contributing-
factors-timed-talk-activity-sheet/   
(You must be currently subscribed and logged into the Learning Connect website to access this 
link.) 

Student Materials List:  Paper and pencil per student 

Team Materals List:  a.  Most Successful Outcomes Fish Bone Diagram and “Timed Talk” 

Template  b.  Most Challenging Outcomes Fish Bone Diagram and “Timed Talk” Template   

  
Alexa Contribution:  Guide a project team to use a fishbone diagram to determine the most 

successful and most challenging project outcomes and the contributing factors.  Then, lead team in 

developing in a “Timed Talk” using the template provided. 

 

  

https://learningconnect.org/tool/pg011-m-project-planning-assessment-meeting-three-contributing-factors-timed-talk-activity-sheet/
https://learningconnect.org/tool/pg011-m-project-planning-assessment-meeting-three-contributing-factors-timed-talk-activity-sheet/
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(For Classroom Use Only) 
Instructor should use bolded script provided to communicate with Alexa. 

Teacher Contribution to Alexa Lesson:   Provide a copy to each project member of the:  a.  
Most Successful Outcomes Fish Bone Diagram and a “Timed Talk” Template  b.  Most 
Challenging Outcomes Fish Bone Diagram and a “Timed Talk” Template   

 

 

PROJECT ASSESSMENT MEETING 3 – CONTRIBUTING FACTORS TIMED TALK 

TEACHER SCRIPT 

Instructor Intro:   
 
Today, Alexa and your Project Facilitator will guide your team through your 

third assessment meeting.  The purpose of the meeting is to identify the 

CONTRIBUTING FACTORS TO PROJECT SUCCESSES AND CHALLENGES. 

 

1. Addressing the first step of the Project Assessment Meeting 3 – Contributing 

Factors Timed Talk. 
 

Instructor:  Alexa – Open Project Assessment Meetings 
 

Alexa:  Welcome to Learning Connect.  How can I help? 

Instructor:  What is a PROJECT FACTORS TIMED TALK? 

Alexa:  Sure. In project management, many factors can lead to challenges and 

successes.  A Contributing Factors Timed Talk shares the most successful and 

challenging project outcomes, while noting the contributing factors.  First, title 

a sheet of paper, My Most Successful Project Outcomes. Then, divide the paper 

into two columns. On the first column, list the contributing factors that deemed 

the project a success. For example, high attendance. On the second column, 

turn this factor into a question.  For example, why was the attendance to the 

fundraiser so high this year?  Now, let’s list other outcomes and factors that 

deemed the project a success.  
 

2. Addressing the second step of the Project Assessment Meeting 3 – 

Contributing Factors Timed Talk. 
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Instructor:  Alexa – Open Project Assessment Meetings 
 

Alexa:  Welcome to Learning Connect.  How can I help? 

Instructor:  Share the next FACTORS TIMED TALK step. 

Alexa:   Sure. Now, let’s review a selected question. For example, why was the 

attendance to the fundraiser so high this year?  A fishbone diagram can 

visually show the response, along with the major cause and effect of various 

decisions made for the project.  Start with a center horizontal line.  This 

represents the body of the fish.  Draw an angled line on top and bottom of the 

center line to represent the fins.  Each major fin should display a major answer 

provided to the selected question.  Both major and minor details may be 

inserted on the same fin.  Please note the fishbone diagram provided, if 

available. 

 

3. Addressing the third step of the Project Assessment Meeting 3 – Contributing 

Factors Timed Talk. 
 

Instructor:  Alexa – Open Project Assessment Meetings 
 

Alexa:  Welcome to Learning Connect.  How can I help? 

Instructor:  Share the last FACTORS TIMED TALK step. 

Alexa:  Sure. There will be varying opinions as to the root cause of an outcome.  

However, a thorough analysis of the root causes does allow the successes to be 

repeated and the challenges to be confronted. This will improve the future.  At 

this time, determine the most challenging or unsuccessful project outcome.  

Repeat the process of taking a sheet of paper.  Divide into two columns.  Title 

the page.  The Most Challenging Project Outcome.  Then, list the major factors 

that contributed to the failure of the project outcome.  Create the major factor 

questions.  For example, why was the attendance to the fundraiser so low this 

year?  Be prepared to share the results in a timed talk, when directed. 
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(For Group Student Leader Use Only) 
Please use the bolded script provided to communicate with Alexa. 

Teacher Contribution to Alexa Lesson:   Provide a copy to each project member of the:  a.  
Most Successful Outcomes Fish Bone Diagram and a “Timed Talk” Template  b.  Most 
Challenging Outcomes Fish Bone Diagram and a “Timed Talk” Template   

 

 

 

PROJECT ASSESSMENT MEETING 3 – CONTRIBUTING FACTORS TIMED TALK 

STUDENT LEADER SHEET 

Intro:   
 
Today, Alexa and your Project Facilitator will guide your team through your 

third assessment meeting.  The purpose of the meeting is to identify the 

CONTRIBUTING FACTORS TO PROJECT SUCCESSES AND CHALLENGES. 

 

1. Addressing the first step of the Project Assessment Meeting 3 – Contributing 

Factors Timed Talk. 

Student Leader:  Alexa – Open Project Assessment Meetings 
 

Alexa:  Welcome to Learning Connect.  How can I help? 

Student Leader:  What is a PROJECT FACTORS TIMED TALK? 

from your project.  This should help you analyze root causes.  Let's begin. 

 
 

2. Addressing the second step of the Project Assessment Meeting 3 – 

Contributing Factors Timed Talk. 
 

Student Leader:  Alexa – Open Project Assessment Meetings 
 

Alexa:  Welcome to Learning Connect.  How can I help? 

Student Leader:  Share the next FACTORS TIMED TALK step. 
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3. Addressing the third step of the Project Assessment Meeting 3 – Contributing 

Factors Timed Talk. 
 

Student Leader:  Alexa – Open Project Assessment Meetings 
 

Alexa:  Welcome to Learning Connect.  How can I help? 
 

Student Leader:  Share the last FACTORS TIMED TALK step. 
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